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The hand that rocks the cradle is
the hand that rules the world.

William Ross Wallace



Stopping Maternal Mortality. One Mother At A Time

SHE’S A
HERO
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Whereas infant and under-five mortality 
rates have plummeted since 1990, there 
hasn’t been much progress in the neonatal 
and maternal mortality rates in Uganda. 

2% of women die from maternal causes, 
with the current maternal mortality ratio at 
348 maternal deaths per 100,000 livebirths. 
This translates to an average of 7000-8000 
mothers paying with their own lives every year
while bringing forth life themselves. 

Most of these deaths are within 48 hours postpartum. 
A teenage pregnancy rate of about 25% increases the 
chances for a bad outcome of labor, making an already 
poor situation even worse. 

Women from poor households continually face multiple barriers to 
accessing maternal healthcare, affecting their ability in seeking and receiving 
critical care promptly. These barriers are under the Three Delays Model: delay in 
deciding to seek care, delay in arriving at a health facility, and delay in instituting care.

THE CHALLENGE
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In 2019, Jungle Medical Missions initiated 
a  two-dimensional maternal child  health 
program. “She’s a Hero” (Omukyala Muzira) 
is  purposed  to  support   underprivileged 
mothers throughout antenatal, intrapartum, 
and postpartum care to mitigate the 3 delays 
and  thereby  reduce  the  Maternal  Mortality  
rate  in  Uganda.

We work with the local community leaders who 
help us to identify those in dire need and our team 
conducts random home visits to assess the livelihood 
of potential beneficiaries. Potential beneficiaries must be 
in the lowest household  wealth quantile as  stipulated  by 
the nationaldemographic  and  health survey,  2016.  We pay 
special  attention  to  victims of rape, defilement  and  domestic 
violence.  Once   recruited,  we  provide  all   the   medical   support 
throughout  pregnancy  and  for  the  newborn  till  6 weeks  when  they 
receive the second routine immunization.

OUR RESPONSE



We achieve this through partnerships with 
health  centers  where  our  mothers  have 
easy  access. 
Mothers receive;
      » Free antenatal
      » Intra,  and  postpartum  care. 
      » Free mama kit which includes essential 
supplies (sterile gloves, gauze, cotton, plastic 
sheet, scissors,  cord clamps, sutures, baby 
receiver sheets, and a pack of baby  diapers) 
whose absence could lead to a delay to institute care 
once the mother is in labor and has arrived at  a  health  
facility or  en route. 
As of today, 10 mothers have successfully completed 
our ‘‘She’s a hero” program and we have 50 in our care.

Secondly, we conduct reproductive health education for teenagers and 
adult  women  of  childbearing  age.  We  also provide the full range of contraception 
services for these girls and women. Our trainings  empower the girls/women and implore the 
boys/men to support their female counterparts accordingly.
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PROGRAMME IMPLEMENTATION



SUCCESS STORY
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Meet Noreen 
Nabukeera
Noreen is one of the mothers who 
benefited from the ‘’She is a Hero‘’ Program.

She joined our program when she was unable 
to meet her basic needs yet she was pregnant.

We assigned her to one of our partner health centres 
where she received antenatal and postnatal care. On top 
of that, she received our ‘mama kit’ - one of the resources 
we give mothers who are enrolled in this program.

She gave birth successfully at one of our partner health centers. 
Both mother and child are healthy and well.



HOW YOU CAN 
GET INVOLVED
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» Sponsor a mother and a midwife ($50)

» Buy a mama kit ($12)

» Equip the She’s a hero center (labor 
   suite and neonatal ICU)

» Contribute to the construction of the 
   maternity ward

» Volunteer your time and skill

Please contact us for more information on how 
to get involved
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Thank you for taking off some time to read 

through our proposal.  We will be delighted 

to have your kind consideration of partnership 

& support.

For anymore information kindly don’t hesitate 

to contact us

THANK YOU



Email:  Info@jmmuganda.com | Website: www.jmmuganda.com


